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summary: aisapari area local development programme 2007−2013

regional grassroots development work

The Aisapari Area Local Development Program 2007−2013:

“The Aisapari area – modern, vibrant and competitive”

AISAPARI GRANTS LEADER FUNDING IN ITS REGION

Aisapari is a local LEADER action group covering a total of nine municipalities in the Härmänmaa and Järviseutu regions: Alahärmä, Ylihärmä, Kauhava, Lapua, Alajärvi, Evijärvi, Kortesjärvi, Lappajärvi and Vimpeli. Aisapari is a registered organisation whose members include local people, companies, organisations as well as the region’s municipalities.  It has a tripartite board in which the municipalities, businesses and local residents are all represented. The work Aisapari does is based on voluntary development of the area. Aisapari grants LEADER funding in its region and thus enables many local development acts that might otherwise not get carried out. The funding can help in for example developing local businesses, increasing the area’s attractiveness and experimenting on new, innovative action models. The programming period 2007−2013 is Aisapari’s second financing period. That means we already have up our sleeve one season’s worth of experience, learned lessons and achievement in funding local development projects.  

THE AISAPARI DEVELOPMENT STRATEGY IS A COMMON PLAN

The Aisapari development programme is a plan for the things we wish to promote in our region. The strategy for the period 2007−2013 was drawn up in co-operation with local people and thus it includes precisely the things the area needs and wants. Local residents’ ideas and thoughts were collected by sending out questionnaires, making notes of project participants’ experiences, organising public discussions and simply by always listening to people even upon chance encounters. 

THE STRATEGY NEEDS PEOPLE TO CARRY IT THROUGH

A total sum of 9.5 million euros of EU, state, local municipalities’ and private funds has been allocated for the topics stated in the strategy. This sum can be used for doing a lot of good. It is meant to be spent on local organisations’ and business’s grassroots actions that comply with Aisapari’s development strategy. Using these funds in the best possible way requires initiative and energy from the locals. Therefore the main task Aisapari has is to encourage action by advertising the funding on offer and offering advice to those planning to realise their ideas as well as to support other activity by funding it. Aisapari itself may also start projects that support the programme. 

SMALL ACTIONS RESULT IN GREAT DEVELOPMENT

The Aisapari development strategy is called ”The Aisapari area – modern, vibrant and competitive”. It is also our objective and our vision for the area in the future. For this goal to be reached, we need people who have both ideas and the will realise them. Great things consist of small ones. When put to practise, even a small new idea may delight and benefit many people as well as improve their quality of life or, as for businesses, raise profits and competitiveness as well as improve working conditions. Our job is to help refine these ideas into a feasible format. 

The FOCAL POINTS in the Aisapari development strategy are ”Entrepreneurship and trade” (approximately 65% of funds) and ”Nature and culture” (approximately 35% of funds). These focal points are vast entities yet previously we were talking about realising small-scale ideas. How are these two things connected? The guideline for all Aisapari activity is that small grassroots actions come together to form something larger. A single idea financed is not meant to save the world but to try something new in the Aisapari area. If the experiment is successful it may live on and contribute toward improving the lives of some of the locals.  The more bold experiments there are, the more there is also success and positive influence on many people, businesses and communities. These experiments and triumphs generate quality of life, vitality, competitiveness etc. 

In addition to the focal points there are also THREE THEMES in the development work. They are sub-objectives that are worked towards through the projects funded. The themes of the strategy are: 

1. BUSINESS ACTIVITIES THAT ARE COMPETITIVE AND PROVIDE 
EMPLOYMENT

Aisapari aims at supporting local businesses in their development keeping the current strengths and weaknesses on mind. We wish to pay special attention to the opportunities on offer through micro-business networking, creating new activity standards and increasing know-how in businesses. We put special emphasis on activating businesses towards developing both their products as well as their activities in general. 

2. A PLEASANT, ATTRACTIVE AND THRIVING ENVIRONMENT

Aisapari’s objective is to maintain the Härmänmaa and Järviseutu regions’  vitality and charm as residential areas – in other words to support the respective area’s competitiveness as both a residential setting and a tourist destination.  Our actions aim at slowing down migration and the change in age infrastructure, building up the region’s image as well as sustaining and developing concrete factors to do with residence and life. Aspects of sustainable development and welfare are important factors to do with comfort. 

3. HAPPY, ACTIVE PEOPLE

The goal Aisapari strives for is happy, content locals. Contentment is a sum of numerous factors of which we focus especially on increasing networking and co-operation through means of encouragement. Employment, activity possibilities, coping with day-to-day life, sufficient connections and services are all among the things that closely influence the locals’ quality of life.  

SOMETHING OLD, SOMETHING NEW 

Just like in the last programme period, we finance both development and investment projects.  This period we’re experimenting with a new way of seeking projects related to a theme chosen twice a year. The theme can be, for example, “internationality”, “care services”, “developing tourism”, “renewable energy” and so forth. As the themed search begins, we will organise a related seminar and publicise the theme via the Aisapari bulletin, local papers and our web site. The themed search method will make choosing projects to for funding easier as related projects will become easier to compare. Simultaneous projects in the same field will also support one another and create opportunities for networking and co-operating thus having greater impact on the area. Despite the set themes, we also welcome applications for projects of any other fields or themes at all times. 

FUNDING FOR GRASSROOTS PROJECTS

Projects funded by Aisapari must be compatible with the respective development strategy and fulfill several of the general LEADER criteria which are as follows: 

- pioneering and innovative qualities

- movability and ability to serve as a model

- local basis and “bottom-up” principle

- project’s benefits to the rural area

- promotion of equality or actions that benefit the youth

- advancement of co-operation and networking

- sufficient private funding and adequate funds to cover the duration of the project 

- positive effect on trade and rural living conditions 

- increase of know-how for the region’s residents, entrepreneurs and communities

- promotion of sustainable development

- complementary nature (Leader’s role as a program complementing other funding taken into consideration)

- positive impact on employment 

In addition, the projects must have clear goals that are easy to accomplish. Participants must also be committed to their project. The Aisapari board evaluates the appropriateness and the TE Centre the legitimacy of funded projects. This means that the Aisapari board estimates whether the project can be carried out and the TE Centre makes the official funding decision. 
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